AGENDA

ACQUI SI TI ON | NI TI ATI VES WORKSHOP

OBJECTI VE: The Acquisition community is aggressively pursuing
Moder ni zati on Through Spares opportunities through Acquisition
Ref orm and i nnovati ve contract requirenents. Key points of the
wor kshop will be Technol ogy Insertion, Val ue Engi neering
Initiatives, and Using Performance Specifications in Buying
Spares. The key to success is to identify nethods for
noder ni zi ng spares w thout working through the old process of
Engi neeri ng Change Proposals and the infinite tinme and noney it
took to nake any changes to existing equipnment. Wth today’s
rapi dly noving pace of technology, the US. Arny will lose its
warfighting edge if new Acquisition Initiatives are not devel oped
to change our way of doi ng business.

28 MAY 97

1230 - 1250 Adm nistrative Announcenents
I ntroducti on of Workgroup Menbers

1250 - 1310 Presentation of Materials in Packets

1310 - 1330 Presentation of M COM Technol ogy I nsertion
Clause - MCOM M. Cathy D ckens

1330 - 1400 Mbdernization Thru Spares, One Teanis
Perspective - M. Richard Decker, CBDCOM

1400 - 1430 CQuestions and Answers
1430 - 1445 BREAK

1445 - 1630 Discussion of Barriers, Environnent,
Recomrendati ons, Processes and Met hodol ogy

29 MAY 97

0800 - 0830 Specifications and Standards Acquisition Reform
- M. Kenneth Brockel, CECOM

0830 - 0930 AN ARC-210 Radio Cost Reduction Initiative -
M. Al an Boyden, Rockwell-Collins, Inc.



0900 - 0930 Discussion of Barriers, Environnent,
Recomendat i ons, Process, Methodol ogy

0930 - 0945 BREAK

0945 - 1100 Preparation of Qut Briefing



MODERNI ZATI ON t hr ough SPARES WORKSHOP
ACQUI SI TI ON | NI TI ATI VES WORKGROUP

The objective of the Acquisition Initiatives Wrkgroup was
to explore the acquisition community initiatives inits pursuit
of Moderni zati on Through Spares (MIS) opportunities through
Acqui sition Reformand innovative contract requirenents. Key
areas of discussion in the workshop were Technol ogy I nsertion
(TI), Value Engineering Initiatives, and using perfornmance
specifications in buying spares. The central concept presented
was that the key to success is to identify nethods for
noder ni zi ng spares w thout working through the old process of
Engi neeri ng Change Proposals and the infinite tinme and noney it
took to make any changes to existing equipnment. Wthout a new
way of doing business and with today’s rapidly noving pace of
technology, the U S. Arny will lose its warfighting edge if new
acquisition initiatives are not devel oped.

Ms. Cathy Dickens, M COM Acquisition Center, presented the
M COM Technol ogy I nsertion Provision and the concept of utilizing
Tl in new procurenents and depot mai ntenance of secondary buys.
The basic concept of Tl is to nodernize our weapon systens by
encouragi ng contractors to share ideas that will reduce the cost
of ownership of those itens and sharing the cost savings with
contractor. In order to ensure systemintegrity, Tl is currently
utilized in contracts with prinme contractors and maj or
subcontractors. This provision has been a part of M COM
contracts for less than a year and to date we have not received
any subm ssions fromthe contractor conmunity. However, as we
continue to advertise the potential benefits of this provision we
are confident that new technology wll be submtted under the
provision. In fact, we have been unofficially notified that one
of our prinme contractors is in the process of preparing a TI/ECP.

M. Richard W Decker, System Manager, Product Manager
Snoke/ Gbscurants, CBDCOM presented “One Team s Perspective."
Through acquisition initiatives, an I PT was established including
a formal partnership with industry and other governnent agenci es.
Utilizing Best Value Contracting, conversion of Level Il TDPs to
performance specifications, and identification of obsolete parts,
the TDPs were upgraded to performance specifications, sole source
itens were converted to commercial parts, and the | ogistics
support and spare/repair parts inventory were upgraded. The Level
1l TDP is maintained by the Project Manager to ensure validity
of system but the contractor perforns to performance
specifications. M. Decker presented nunmerous itens that had been
noder ni zed/ i nproved through spares purchases. A |lesson |earned
was that small businesses may need engi neering assi stance from



the Governnent to devel op design options. The key to success is
team ng and learning to rely on the partnership. As a result of
the MIS efforts at CBDCOM readi ness has increased to above 90%
and Qperating and Support Costs has been reduced 50%

M. Kenneth Brockel, CECOM presented the MIS Initiatives
Team CAIEWSI M's projects directed toward the end goal s of
Acquisition Reform Key netrics of their programare cost,

i nproved efficiency, training the culture change, and the w dest
possi bl e use of commercial NDI/COTS products and TlI. The

Acqui sition Reforminitiatives include val ue engi neering,
intelligent product data (nodels and simnulations), operational
support cost reduction, and perfornmance based requirenents. M.
Brockel presented several success stories. The bottomline is
that industry is taking on nore responsibility and Gover nnment
oversight is being reduced to a |level consistent with what is
required to assure the warfighter is provided with quality
products, on tinme, and w thin budget and m ssion needs.

M. Al an Boyden, Rockwell Collins, Inc. presented the
success story of the Navy ARC-210 Radi o which is a standard
aircraft radio. The ECP process was cunbersone and exceeded the
technol ogy turn-over rate. An | PT was established between NAVAIR
and the contractor based on a wllingness to share risk and
responsibility. The negotiated Reliability |Inprovenent Warranty
i ncl uded 120% MIBF growt h, and a 30 day TAT guaranty. Fi nanci al
incentives to the contractor were establishing the contractor as
repair depot, 5 year fixed price warranty on all units, and
incentives for exceeding MIBF guarantees. Miintenance costs per
flight hours were reduced from $6.00 to $3.59 with an MIBF growt h
from 500 hours to 807 hours. The results were a 25% reduction of
unit costs, elimnation of non-value added ML Specs, technol ogy
insertion, increase of MIBF of nore than 120% and the contractor
mai ntai ns configuration control. Lessons |earned was that
teamwork i s essential, that the governnment nust significantly
reduce the level of configuration control, and that the
contractor must be established as the organic depot.

Di scussi on anong the workshop nenbers was very active
regarding barriers and recommendati ons. The barriers were
identified as not enough incentive for contractors, color of
noney, Arny not willing to nmake upfront investnents and budget
instability. It was determ ned that DoD/ DA nust continue to
chal | enge existing FAR DFARS/ SBA/ 60-40 Rules in order to all ow
t he conmands to take full advantage of the Acquisition
Initiatives available. It was also recormmended that a portion of
t he Mbderni zati on Budget be set aside for MIS. Team ng and
partnering between the governnment and industry shoul d becone a
standard busi ness practice. W nust find a way to support Snal
Busi ness and still neet the objectives of MIS. The governnent
can not take advantage of what we do not understand and



therefore, nust retain a core technical capability. Finally it
is recomended that clarification and rel axation on the
limtations of the use of different colors of noney under MIS be
provi ded by hi gher headquarters.

Joan G Lott
Facilitator

Acqui sition Center
USAM COM



